Listening Session — Jan. 27, 2018

Lauderhill — South Zone B

CHURCH - like

Involved in the community

Kids Choose Project

Growing — letters/calling parents/drum corps
Kids going house to house

Kids adopt a street/visit 1x/quarter same homes
Networking with parents/sending them texts
City Newsletter advertise club to community
Adopt grandparents/veterans

Created a 7 Habits Club-Build Character/do w
parents

Feeling of togetherness
Upgraded the community center

Club meetings are both indoor and outside

CHURCH - improve

Lesson plan implementation is weak; getting
kids to put lessons learned into practice

Need to get parents more interested
Promptness of pick up time by parents

Need better ways to get parents involved as
staff

Teachers need to plan ahead better
Staff needs to arrive earlier/be ready to teach

Involve pastors; get better support for club
ministries

Parents need to turn in papers on time

Merge smaller clubs to join bigger clubs



CONFERENCE - like

Consistency in programming; same
events/same time of year every year

Communication/Newsletter helps us stay
informed

Support through team of volunteers
Conference representatives are present

Innovative ideas are shared and used

CONFERENCE - improve

Staff doing club inspection @ camporee should
be in full class A/dress uniform

Red Zone — Sabbath — not having kids playing
with balls

Background Check — shorter lines at events if all
paper work is in order

List of adults cleared should be @ Conference
office; already printed, ready to verify

Pre-Reg vs. Onsite Registration line @ events

Volunteers should pay less than kids (taking off
work)

Red Zone should be more South/Orlando was
better

Red Zone should be by areas/not as state

Bring back top overall score for PBE/Drum/Drill;
teach kids better Christian competition skills

Families see Red Zone as family event; some
come as families but kids don’t participate in
Red Zone activities; tough as directors

Send info to clubs in a more timely way

Plan events when kids are out of school so they
don’t miss school

Share more videos of what top clubs are doing
in drill, drum, etc. ...

ONE IDEA:
Improve Red Zone

(Registration Process/Honors Sign up/Organized
Sabbath afternoon activities for kids)



